
HOW TO BUILD A DIGITAL CUSTOMER SUCCESS
PROOF OF CONCEPT

DEFINE THE
SCOPE

Determine audience,
timeline, & resources

SET SUCCESS
CRITERIA

Which leading
indicators & KPIs
will you measure? BUILD AND

RUN THE TEST
Turn it live, then

stand back!

MEASURE &
REVIEW

Gather data &
feedback

REFINE &
PRESENT

Document & share
findings &

recommendations


